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have introduced it We are well aware of successful
instances of its operation, and of the hopeful future before
it in certain directions. Its general introduction in the
gas industry indicates that it is most likely to meet with
success where the concern involved enjoys something of
a monopoly, where profits are restricted by statute and
made to depend upon the charges to the consumer, and
where the labour is relatively unskilled. But this is to
say that it is unlikely to furnish a remedy for unrest over
the larger field of competitive industry.

A real co-partnership in the proceeds of industry is no
doubt the ideal before all serious social thinkers. But
the dominant tendencies of the time seem to be clearly
away from the realization of this ideal in the narrow field
of the separate industrial concern. It must be reached,
if reached at all, through some wider grouping of the
employers and employed involved in the industry.

Hitherto we have dealt with suggestions for preventing
disputes from occurring; arbitration, compulsory or
otherwise, only comes into play when a dispute exists
or is threatened. It is a method of cure, while the others
are methods of prevention.

By compulsory arbitration is generally meant an
arbitration which the State insists should be held, and
the decision of which the State enforces.

The argument for stopping disputes by compulsion is
this: Certain services, such as the railways^ or the coal
mines, are so necessary that the State cannot allow their
stoppage. In the last resort it should possess the right
to compel work to continue in the interest of the com-
munity. At the same time it is not right that either
masters or men should work under impossible conditions,
and therefore the dispute is referred to an impartial
tribunal, having the confidence of both sides. Both parties
are to be compelled to keep the work going whilst the
tribunal is sitting, and to accept its decision when pro-
nounced. There is no serious suggestion to extend com-
pulsory arbitration beyond the "public utility" services.

It is a preliminary objection to compulsion that the